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CASE STUDY

Achieving Business Results
with the LMI® Effective
Personal Productivity Course

THE ISSUE
To improve project management
skills within the construction sector

through better personal organisation.

THE SOLUTION

Barry Lynch, Director, E.D.P.M.
enrolled on the LMI® Effective
Personal Productivity open
leadership programme.

THE RESULTS

The primary goal was achieved
together with several other goals
through:

e Application of the course content
e The appropriate use of exercises
e Time and direction

Engineering Design Project Management (E.D.P.M.)
was established in 1999. Since then, under the guidance
of its two Directors Barry Lynch and Alan Guildea, it has
established itself as one of the leading construction project
management companies in the South East.

BUSINESS SUCCESS
BARRY LYNCH IS A FIRM ADVOCATE OF LMI® AND THE

PROCESS IT EMPLOYS WITH ITS CLIENTS. BARRY STATES,

“Not only did the EPP programme help me achieve my key
business goals around project management, it also helped
me achieve other important gains. These include:

¢ Improved relationships in the workplace through
more effective communications

e A clearer understanding of how to organise and plan
achievable goals

e The importance and proper use of time

e Understanding empathy

e Realising that anything is achievable”
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Consulting Engineers, Designers and Project Managers

Martin Byrne, LMI® Partner.

“While the initial rational behind my participation in the EPP programme was
business related, the course helped me examine my priorities in life and the greatest

gain for me through the course is my appreciation of family.

The course also gives a foundation and direction in any challenge in life — sporting,

education, occupation, personal and financial.”

“Another unique feature of the LMI process is the follow up process. This helps
keep focus on application of the course content and the productive habits one
develops while undergoing the programme. It is my view that the greatest gains are
those achieved through the continual application and commitment to one’s goals.”
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