
LMI Policies 
 

 

 

Communications Policy 
I t  is  the po l ic y  o f  Leadersh ip  Management I re land to  commun ica te e f fect i ve ly  w i th our part ic ipants ,  

their  manager/mento r ,  s ta f f  and a l l  o thers  w i th a cur rent or  po tent ia l  in terest in  our wo rk .   We 
bel ieve that communica t ion must be inc lus ive o f  d ivers i ty  and must be two-way .   We commit to  

prov ide accura te in format ion about our programmes and serv ices  and to  seek cons truc t ive 
feedback to  make our programmes and serv ices  as  re levan t and use fu l  as  poss ib le.  

 

Equality Policy 
I t  is  the po l ic y  o f  Leadersh ip  Management I re land to  treat a l l  part ic ipants  equa l ly  w ithout regard to  

sex,  mar i ta l  s ta tus ,  age,  co lour ,  creed, e thn ic  or ig in or  d isab i l i ty .   We recognise that leg is lat ion 
a lone cannot ensure equal i ty  and therefore re ly  on the contr ibu t ion ,  commi tment and at t i tude o f  a l l  

s ta f f  in  ensur ing the overa l l  e f fect iveness o f  the po l icy .  
 

Staff Recruitment and Development Policy 
I t  is  the Po l icy  o f  Leadersh ip  Management I re land to  match s taf f  members  to  approp r iate ro les  and 

to  ensure that they c lear ly  unders tand thei r  job spec i f ica t ions .   We bel ieve tha t s taf f  shou ld  
receive ef fec t ive induct ion tra in ing and ongo ing deve lopment .  

 

Access, Transfer and Progression Policy 
I t  is  the Po l icy  o f  Leadersh ip  Management I re land to  prov ide par t i c ipan ts  w ith c lear in format ion 
abou t our prog rammes and assoc ia ted serv ices  and in par t icu la r  to  ensure tha t they unders tand 

the en try  requirements  and the opt ions and requ irements  in  re la t ion to  p rogress ion towards 
fur ther awards .  

 

Programme Development, Delivery and Review Policy 
I t  is  the Po l icy  o f  Leadersh ip  Management I re land to  prov ide p rogrammes tha t a re re levan t to  

par t ic ipan ts ’  needs and to  the needs  o f  the sponsor ing emp loyers .   We bel ieve that a l l  part ic ipan ts  
should  comp lete programmes and that the progress  o f  learners  should  be moni tored a f ter  each 

modu le.  
 

Fair and Consistent Assessment of Participants Policy 
I t  is  the Po l icy  o f  Leadersh ip  Management I re land to  prov ide cons is tent and fa ir  assessment o f  

par t ic ipan ts  and to  feed the assessments  back  to  them a t regular  in te rva ls .   We commi t to  ensur ing 
that part ic ipants  meet and exceed Nat iona l Standards .  

 
 
 

Self-Evaluation of Programmes and Services 
I t  is  the Po l icy  o f  Leadersh ip  Management I re land to  cr i t ica l ly  se l f -eva luate per formance based on 

in fo rmat ion and feedback f rom a range o f  sources ,  to  make recommendat ions fo r  improvement .   We 
commit to  evalua te each prog ramme based on feedback from par t ic ipan ts  and the ir  employers .  

 
 


